
 

 

 
Tourism Development Council Meeting Approved 

MINUTES 
Wednesday 

March 23, 2022 
4:00 – 5:00 pm 
Zoom Meeting 

 

MEMBERS PRESENT: David Penilton, Barb Iverson, Luke Spencer, Tammy Thompson, Gail Yazzolino 

STAFF PRESENT: Samara Phelps, Jarrod Lyman, Janice Nilson, Ithaca Janzen, Aaron Liersemann, Annie 
Austin, Jim Austin 

Additional Present: Thelma Haggenmiller 

 
Action Items: 
Welcome/Call to Order/Introductions & Declaration of Conflicts— David Penilton, Chair 

,  
Action Items: 
4:05 pm Approve January 12, 2022 Minutes—Samara Phelps, Executive Director 
 

• There were corrections to be made – LOS Willamette River Keepers changed to letter of support 
and TO should be Travel Oregon.  Please spell out the acronyms. 

• Motion to approve by Barb Iverson and 2nd by Luke Spencer.  Voting was unanimous.   

Discussions: 
FY22/23 Retreat Themes – Takeaways from retreat - Samara Phelps 
 

• Recap of values heard in the retreat and the feedback after and give you an opportunity to share 
if there is more you have thought of.   Many of the values we heard in the room and the 
questions we heard both in the room and afterwards, revolve around the budget.   It still 
remains a time to be nimble and responsive in our programming. We want to have the vision 
but also to be nimble and responsive.   

• We need to take in input, data and feedback then apply in our programming not just this year 
but in the years to come. 

• Our community needs are different.  The mountain has needs around infrastructure and their 
needs are different than the valley and urban areas and vice versa.  It’s important to be 
responsive to our communities and their needs. 

• Marketing is still one of our strongest tools.  More than advertising.  Marketing is a tool to 
address issues and opportunities we have. 

• Be conservative in our financial approach.  There are still a lot of uncertainties. 
• Our values we share are driving us now and in the future. 
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• As for the retreat itself.  People had wonderful thing to say about our partner’s participation.  
Need to ensure planning and the budget get appropriate focus.  They are ready to meet in 
person.  Enjoyed the partner engagement but again we need to find balance. 

 
Action Items: 
4:25 pm  Discussion & Approval of FY22/23 Budget – Updated budget with FY18/19 Comparison 

Samara Phelps 
• We wanted to do a comparison to a baseline year and how we are moving forward.  The 

baseline used was 2018-19 as well as previous year.  There are a lot of things that have changed 
in the reporting based on the tools available.  There were changes in Leadership & 
Administration due to those changes. 

• We shared a higher level of detail at retreat. Now we are sharing at category level.   
• There is higher revenue due to returned Lost Revenue from the County’s ARPA funds and 

carryover from 19-20 and 20-21 and anticipated carryover to 22-23. 
• Personnel – Janice is back full time here and the addition of 1.5 additional staff plus the 

increased charges in COLA and such. 
• General Office  – Line items have evolved and are not the same as 18-19 
• Printing & Duplicating – now includes the cost of all travel planners.  They used to be in a project 

line for Travel Planner creation that included other things.  This is now all inclusive including all 
the large print orders. 

• Sponsorships – What does that include?  It used to be in a category on its own.  It’s now in 
Development under Leveraged Strategic Partnerships. That’s why it shows funds in FY18-19 and 
not in FY22-23. 

• There is still no movement on the building but we are actively working on it.  Hopefully we will 
be able to update or have a different relationship in June.  Still, we are showing the full cost of 
that obligation. 

• Facilities management pieces are the difference between what in 18-19 you see what we 
actually get bill and facilities plans for whatever we could need.  Not anticipating spending the 
whole amount down. 

• Professional Services – a lot of our expenses fall here and have for extended periods of time.  
We have within this category the Lost Revenue as well.  We are also creating our Opportunity 
Fund to be better equipped for unforeseen circumstances. 

o Who does our analytics now?  They are done by Drozian Webworks. 
o What is the Public Relations? Related to our PR Agency  
o SEO/SEM decreased down to $42K – in FY22-23 split the cost of services from the ad 

spend. In 18-19 it was inclusive of work and ad spend.   
o Print pieces here is about the creation of items 
o Photo/Video DAM (Management system for Digital Asset Management) 
o Strategic Investments which had been grants but now all rolled up.  We anticipate the 

investment to be direct with community partners. 
o Payments to other orgs – used to be for the Arts Group and was the only General Fund 

money we received but that now goes through County Administration. Regional 
Cooperative Tourism Program (RCTP) is the funds received from Travel Oregon’s state 
wide lodging tax for Mt. Hood Gorge Region and our sub regional work on behalf of the 
Portland Region. Payments to other orgs is no longer used to track RCTP funds. 
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o What is the swing on development in program materials?  Those had previously been 
split out as sponsorships & strategic partnership work.  Still used to support work that 
aligns with our programs, such as Trailkeepers of Oregon. 

o Was there any feedback from Hans and Betsy?  They appreciated receiving more detail 
but no further follow up with additional questions 

• A motion to approve the budget as presented by Barb Iverson and 2nd by Tammy Thompson.  
Vote was unanimous. 

 
Program Updates – Tourism Staff 

• Samara – working on scheduling April’s meeting to be a joint meeting with County 
Commissioners.  Please hold the usual date but be aware we may need to change.  Travel 
Portland State of the Industry May 3rd.  We bought a table and invite any TDC members that 
would like to attend to let us know.  Luke, I will be out of town the 2nd week of April. 

• David – I hope we are all as TDC are engaging and participating in the joint meeting.  There will 
be some scheduling emails to follow. 

• Jim – Development update – With the announcement of opening Hwy. 224, working with the 
Forest Service on messaging.  They’ve also scheduled a listening sessions on April 5th and April 
12th.  We are also putting together a Clackamas River Resources web page with information 
regarding what is up there, what people can expect to see, FAQ, safety trips, know before you 
go.  Also working with Estacada Chamber, they have a kiosk at Timber Park, digital and print 
assets.  There is only 3 sites open and 2 parking spaces.  Forest Service reached out and asked us 
to help get this out.  This will actually fold into a larger strategy with Clackamas River Resources 
page splitting upper and lower Clackamas River.  We will probably have information on upper, 
middle and lower.  They need good information available to people.  Third meeting of 
Destination ready project in Molalla has been completed.   

• Ithaca – this will be the last time to see your beautiful faces for a few months.  I will be back 
from family leave in July. 

 
Prior to updates, David stated to Barb and Tammy what a pleasure it has been getting to know each of 
you and the work you have done on the executive team.  Very happy to have engaged with you.  
Between now and June we’ve got to start planning and moving forward to ensure the ship will continue 
to sail.  Thank you for everything you’ve done. 

 
TDC Updates –  TDC Members 

• Tammy – No updates but I extend thanks to Jarrod and Aaron and all who were rustlers for us to 
get baskets made.  I appreciate all things done in a timely manner. 

• Barb – Sorry I missed the conference.  Timing is always wrong.  What an honor it has been to 
work with this group.  The timing is amazing.  Trips to Australia and Desk side tours. I’ve learned 
so much.  Still have a couple more before I’m out the door.  We’ve got so much from you over 
the years. 
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• Gail – Closer to opening and going to be able moving forward with 1 applicant.  Hoping that 
works out.  I put job listing on Workforce today.  Hoping to open soon.  Lots of groups want to 
visit.  I just keep going until I can open the doors. 

• Thelma – Photos to share with Samara.  They’re funny 
• Luke – I enjoyed the conference when Todd said Thelma had been to 30 of those conferences, it 

blew my mind.  Liked seeing her and Gail there.  Hiring for summer season.  Trying to do some 
kind of upper Clackamas, trying not to call it an event, a gathering or sorts with some sort of 
race.  Will know more by next week.  Excited for the season and getting rolling again.  Things are 
coming together and everyone is excited about that.  Looking forward to working with Stone 
Cider and Harmony and getting experiences for folks. 

• David – Governor’s Conference was nice to see support from Clackamas County there.  This is an 
amazing group.  Looking forward to Aaron’s notes.  Samara, thanks for the update.  As far as our 
company, trying to get up and going; bookings look good, in hiring process.  Have all the 
challenges.  We’ll have to adapt and move forward. 

 
Adjourn:  4:59 pm 

 


