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Approved 
Tourism Development Council Meeting 

                               AGENDA 
Wednesday 

October 13, 2021 
2:00 – 4:00 pm 
Zoom Meeting 

 
Members Present: Gail Yazzolino, David Penilton, Betsy LaBarge, Luke Spencer, Tammy Thompson, 
Catherine Connell (appointment pending) 
 
Staff Present: Samara Phelps, Ithaca Janzen, Jarrod Lyman, Aaron Liersemann, Lizzie Keenan, Annie 
Austin, Jim Austin 
 
Additional Present:  Tracy Moreland, Thelma Haggenmiller 
 
Action Items: 
Welcome/Call to Order/Declaration of Conflicts— David Penilton, Chair 

 
Approve September 8, 2021 Minutes— Samara Phelps, Executive Director 

• Motion to approve by Tammy Thompson , second by  Gail Yazzolino. Voting was unanimous. 
 
Return of Staff & Member Recruitment Update - David Penilton 

• Excited to welcome Aaron Liersemann back to the team, working on the development and 
community relations team with Jim and planning partner outreach 

• Catherine is the newest TDC member, joining this meeting although she has not yet been 
officially appointed. Director of Sales at Courtyard by Mariott Clackamas. 

 
Discussions: 
Partner Outreach Strategy - Jim Austin, Community Relations & Development Coordinator; Aaron 

Liersemann, Community Relations & Development Specialist, Senior 
• Powerpoint presentation detailed the outreach plan 

o Beginning strategic engagement with partners, organized by categories: Priority 1 
lodging; Priorty 2 grants; federal/state/local gov; events; Priority 3 (3 pillars prioritizing 
opportunities in) arts/heritage; recreation; agritourism;  

o Use a prepared list of questions and capture learnings, including sharing with TDC, 
scheduled for December meeting  

o Goals are to hear what partners are doing/opportunities/challenges, share updates to 
Mt. Hood Territory, share opportunities through Mt. Hood Territory such as current co-
op advertising 

 
Indigenous People’s Day – Resources shared by the Confederated Tribes of the Grand Ronde - Tracy 
Moreland, Policy Advisor 

• County hosted its first Indigenous Peoples Day event, including land acknowledgement. Link to 
video of event: https://www.youtube.com/watch?v=LDY0uc6FBO 

• Work led by Martine Coblentz at the County’s EDI office, collaboration with cities and Tribes  

https://www.youtube.com/watch?v=LDY0uc6FBO
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• Historical experts from Grand Ronde Tribe shared aspects of culture and 
tradition during event 

• Land Acknowledgement has been posted online, but not yet officially adopted by BCC. There is 
still discussion of how to incorporate the land acknowledgement into the County 

• Thelma asked about including the organization “Wisdom of the Elders” in the work. Tracy is 
familiar with the org. but not certain of their involvement with the event. Thelma will share 
contact with Tracy. 

• There is a downloadable booklet/magazine that talks about the history of the Willamette Valley 
Tribes that was released as part of the event as well.  

• Gail shared her excitement of the awareness of different stories of our history and appreciation 
of work that is being done 

• This work is important for tourism, especially land acknowledgement leadership from the 
County 

 
Tourism & Climate Action – Recap & Discussion of Oregon Coast Visitor Association - Samara Phelps 

• This is a timely discussion. 
o TDC requested discussion of climate change and tourism during September TDC meeting 
o OCVA signed on to declare a climate emergency with tourism organizations around the 

world through “Tourism Declares” which is an agreement to cut carbon emissions, work 
together and advocate for change 

o Travel Oregon’s Co-creation labs – initial findings include that climate change needs to 
be placed at the core of destination management policy and practices 

• Question: are you seeing the impacts of climate change in your business/industry sector? 
o Luke: As an outdoor business and river event coordinator, he sees dramatic changes 

especially in the flow of the river – less water every year. Event that used to happen in 
May 15 years ago now happens in April. Hot spells can be good during the summer, but 
not heat dome this year. 

o Gail: Aware of climate change, but not as much effect on business (especially vs. COVID). 
Air quality, wildfire, ice storm and power outages are noticeably strange happenings 
that impact EOTIC. 

o David: Has seen glacial melt in South America, now there is impact to Mt. Hood glaciers. 
Ocean levels as another example of impacts. 

o Luke: Also still feeling direct impacts of Riverside Wildfire along Hwy 224 (still closed) 
o David: Fires have a large impact on people planning travel, big impact on tourism 

industry 
o OCVA’s climate summit brought in a speaker to cover climate change and tourism 

industry impacts. The examples TDC brought up all relate – shifting seasonality, wildfire 
and natural disasters 

• Powerpoint presentation: Samara shared some infographics of climate change and tourism 
statistics from the OCVA presentation 

o Tourism accounts for 8% of the world’s climate emissions globally, if no changes are 
made that number will increase by 150% by 2050 

o Glasgow Declaration is a step to align the tourism sector with Paris Agreement around 
carbon neutrality goals  

o Industry advocates look at 5 pathways to action: 
 Measure -  your emissions: important, but known barrier as it is difficult to 

calculate true measurement 

https://dochub.clackamas.us/documents/drupal/4a8d481f-ada7-4d7a-8a54-15c477a8d8c6
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 Decarbonize - systems we work with: infrastructure, fuels, etc. 
 Regenerate – strong ecosystems and communities 
 Collaborate – not solved as one organization or one sector – engage in larger 

conversations 
 Finance – invest in projects that support carbon neutrality 

• Three takeaways 
o Tourism is uniquely positioned within the massive climate crisis to change the hearts 

and minds of consumers through the way we tell stories and share experiences 
o Identified gap in climate work of the small business perspective – Tourism is close to 

small businesses and positioned to bring their voices in, share networking and 
communication opportunities 

o Look for co-benefits – climate solutions are destination solutions to other issues we 
face. Example: Mt. Hood Territory’s car-free to Mt. Hood messaging – addressed traffic 
congestion concerns, but also good carbon alternative 

• Question to the room: Do you know of climate action oriented initiatives or projects in your 
community or sector? 

o Luke – at Clackamas River Outfitters they have started a shuttle service between Milo 
and Barton. The shuttle addresses traffic congestion and carbon emissions. Hoping to 
expand service in the future. 

o Gail – Hoping for transportation from EOTIC through Oregon City, connecting heritage 
sites and other community spots. Transportation is a big issue. Signed up for windmill 
(alternative) energy through PGE.  

o Jim – Sandy-Estacada circulator bus coming on 
o Aaron – Ways to incentivize/reward travelers who use less. Example from the summit of 

energy use monitors in hotel rooms, if you stay below a threshold you received a 
voucher for local services. Discounts on electric bike or vehicle rentals. Stayed once at 
an eco-hotel who had a slide to get downstairs instead of using the elevator. 

• Staff – share takeaways from the summit and how it relates to our work in Mt. Hood Territory 
o Lizzie: 2019 sustainable destination assessment for Clackamas County. Assessment 

recommended monitoring emissions, reducing waste and improve energy efficiency. 
Those learnings are still relevant. Department also participated in County’s carbon audit 
and climate action plan development. Clackamas County also has a Leaders in 
Sustainability certification program for businesses, including Bob’s Red Mill who just 
achieved a Gold certification. 

o Jim: As we work to re-engage with businesses and they bring forward needs/projects, 
keeping environmental lens on those decisions is a habit we can work to build; similar to 
how we use DEI as a lens 

o David: Sustainability can be a great way to bring visitors in. Is now a good time to use 
that as a hook for marketing our destination/state? 

o Aaron: Climate change can feel like a daunting issue. Key takeaway was to start with 
bite-sized chunks. Small victories build momentum towards larger goals.  

• Tammy: Monarch participated in programs through Energy Trust of Oregon – light bulb changes 
and even larger appliances like ovens have incentives and rebates to encourage efficient 
appliance use. More people should be aware of their programs (business and residential). 

• Gail: Could be helpful to provide businesses with easy next steps they can take to better their 
practices.  

 
Bright Spots—Recent & upcoming marketing - Annie Austin, Marketing & Communication Coordinator 
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• Powerpoint presentation outlined this marketing work 
• Bites & Brews – Business Recovery Centers 

o Bites & Brews is a 2 month long restaurant promotion through the North Clackamas 
Chamber/Business Recovery Centers through CARES Act funding, open to any 
restaurant/bev/entertainment in Clackamas County to join the passport.  

o Mt. Hood Territory provided promotional support using the Portland Region’s Regional 
Recovery & Stabilization Funds 

o OregonLive support: coordinated by Mt. Hood Territory. Included sponsored content, 
home page takeovers of OregonLive, and targeted social/digital ads 

o Key Performance Indicators we will watch for as program concludes: 
 Total passports returned 
 Average # of restaurants visited per returned passport 

• Oregon’s Harvest- Holiday Promotion 
o Annual program through Koin6, 30 minute segment focused on agricultural products of 

Oregon. 8-ish minutes of Mt. Hood Territory content focused on Christmas tree farms 
o Christmas tree priority: COVID-impacted, wildfires, heat dome effects. Messaging ties 

closely to impacted main streets 
o Hughes Family Tree Farm and Merrywood Farm were highlighted in the segment 

representing our community 
o Marketing includes 30 second commercials promoting fall and winter holidays in Mt. 

Hood Territory, plus homepage takeovers and targeted digital ads 
o Key Performance Indicators we will watch for: 

 Total viewers of Oregon’s Harvest 
 Traffic to our Christmas Trees/Holidays page of mthoodterritory.com, including 

time on site and outbound clicks 
• Mt. Hood Territory’s paid social efforts are resuming, expect to hear more about that strategy at 

an upcoming TDC meeting 
• New Business Spotlight 

o Cloud Pine Tea & Culture, Milwaukie – Chinese dumplings and tea house 
o Siren Song, Canby – upscale whiskey/cocktail bar, from the Wayward Sandwiches crew 
o Luke: other mentions: Breakside in Lake Oswego, OC Brewing has plans for upcoming 

beer library in Canby 
• Betsy: Can we help make sure that the businesses near the featured tree farms can make the 

most of the exposure? 
o Annie: Phase 2 with more of the digital promotion starts in November. We are working 

with destination leads and businesses to make the most of those opportunities 
 
Industry Update – Samara Phelps; Ithaca Janzen, Program Support 

• David: We received an email as TDC from a business, will be sure to include TDC members on 
response and give opportunity for input 

• US has plans to open borders to Canada and Mexico – expansion of international travel  
• August was a robust month for TRT collections with success across the region.  
• November TDC meeting – we will invite Timberline Lodge to join us to talk about their work and 

redevelopment plans at Summit Pass, BCC will also be invited for that update 
• Mt. Hood Territory was honored to be awarded the Best Idea Achievement by DMA West for 

our Virtual Frontline FAM Series 
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TDC Updates – TDC Members 
• Betsy: Excited to have team members and positive energy back in meetings. 

Vacation rentals are still doing well, continuing with record-breaking months. Quite a few winter 
bookings and excitement with reports of snow on the mountain – though little snow. 
Employment is still challenging. Supply chain issues are also impacted by staffing issues – feeling 
effects beyond just staffing of own business. 

• Tammy: Congrats on the award for FAM series! So happy to see Aaron and everyone back.  
• Thelma: Great job on FAM, and congratulations on the award – Thelma enjoyed the series and 

learned some new stuff! 
• Gail: Great to be here with positive energy! Getting ready to reopen. Workshop with board to 

look at business plan and some big ideas. Taken some bookings for next year for school groups, 
not taking deposits to stay flexible. Visitors still stop by. Another transportation thought: a 
monorail system would be great! Thinking about creative fun solutions 

• Luke: Slow season is starting, especially with highway closed. Conserving funds for winter 
season. Data after summer: spring (Feb-June) was great, July- September numbers were down. 
Overall numbers are still better than last year, but not great to have busy season down for the 
first time since 2015 for those months. Still trying to figure out with USFS status of 2022 Upper 
Clackamas Whitewater Festival. Draws participants and vendors from across the West, rely on 
camping for weekend event so looking for different ways to bring people in. Looking at other 
options like Milo McIver (technically on lower Clackamas), other ways to adapt to include upper 
river. People miss the event! Planning needs to happen between now-March to pull the event 
off 

• Catherine: Hotel has been busy all summer long, stays have been up for the summer. Staffing 
continues to be a problem for housekeeping for hotels including ours.  

• David: Concerned around supply chain issues, as Betsy mentioned. Collaboration is key to 
weathering the storm.  

 
Adjourn meeting at 3:52 pm 

Zoom Details 
https://clackamascounty.zoom.us/j/82768389448 
Meeting ID: 827 6838 9448 
Dial by your location 
        +1 253 215 8782 US (Tacoma) 

https://clackamascounty.zoom.us/j/82768389448

