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Tourism Development Council Meeting 

AGENDA  
Wednesday 

(DATE & TIME CHANGE) 
November 18, 2020 

2:45 – 4:30 pm  
Zoom Meeting 

MEMBERS PRESENT:  Jody Carson, Holly Pfortmiller, Betsy LeBarge, Tammy Thompson, Luke Spencer, 
Hans Wipper, David Penilton, Barb Iverson 
 
STAFF PRESENT:  Samara Phelps, Lizzie Keenan 
 
OTHERS PRESENT: Ken Humberston, Clackamas County Commissioner; Kimberlee DeSantis, Clackamas 
County Commission Staff; Thelma Haggenmiller, Slow Poke Tours; James Jessie, Chief Sales Officer for 
Travel Portland 
 
Action Items: 
 

• Welcome/Call to Order/Declaration of conflicts – Vice Chair Barb Iverson 
 

• Approval October 2020 minutes – Samara Phelps, Executive Director 
October Minutes motion to approve by Tammy Thompson and 2nd by Luke Spencer. 
Voting was unanimous.   

 
Discussions: 
 
Meetings Recovery Task Force - James Jessie, Chief Sales Officer for Travel Portland 
 

• Work on meetings recovery began in the March, April timeframe, when it was evident that our 
business was going to be hard hit and this would be a devastating period for the sector. 

• The governor's office and our Mayor communicated to us that their tasks and responsibilities 
were going to prioritize safety first. We pivoted and turn towards working at preparedness and 
readiness for whenever it was safe for us to meet again. 

• Convention and Meeting Recovery Task Force. It was a group of colleagues locally that 
represented our hotel community, our venues, and the Oregon Convention Center. We wanted 
to have every major touch point of the visitor journey here locally covered, originating at the 
airport with Port of Portland including local transportation with TriMet. To ensure we stayed 
within public health and safety the County Department of Public Health participated. 

o Focused on 
 Social distancing and the new elements of public health and safety when 

meeting. 
 Mitigating the fear of meetings being the vehicle of inviting the virus coming 

from outside of our community.  
 Today we have a social distance plan for our convention center and fully 

operational reopening plan for our hotels  



 
 

o Certifications - Partners reached varying levels of certification for public health and 
safety certifications, whether it be the ORLA safe meeting program or various programs 
associated with their property brands. 

o The signature certification is the Global Biorisk Advisory Council’s GBAC STAR facility 
certification. To earn this gold-standard certification, businesses must demonstrate that 
they have the work practices and protocols to prepare, respond and recover from 
outbreaks and pandemics. 
 The airport and the Oregon convention center are in the final stages of being 

certified. 
o Working with the Oregon Convention Center and Metropolitan Exposition Recreation 

Commission (MERC) on a proposed EDA grant. If awarded, one element is to provide 
GBAC STAR assessments to all of our hotels and venues and move toward being 
considered a GBAC certified city.  

o Now our efforts are more on the advocacy side.  Met with the counties and will meet 
with the Oregon Health Authority. Industry elevation into recovery phase with the 
governor is paramount importance while keeping public safety in mind.  

• Preparing the industry for how meetings will be different when they come back 
o Meeting operators and organizers will need to ensure that all attendees are pre-

registered and these meetings are not open to the public. 
o Retain contact information for all attendees for contact tracing purposes. 
o Food service provided to attendees will be self-contained  
o Networking events, especially those involving alcohol and what are considered to be 

high risk activities will be prohibited to be attached to meetings. 
o Options for testing would be recommended. 

• It’s important to not only address requirements from the governor but consumer confidence. At 
this time, the percentage of consumers comfortable with meeting is in the low teens. 

• This outlines the work that we think needs to be done to prove what the industry can do to 
move forward for our elected officials and our customers.  

• Advance notice of restrictions is critical to start communicating that to the marketplace. Any 
new meetings and new business is about a six month window before they confirm and start to 
show up in destination. Looking forward for the Oregon Convention Center all advanced 
bookings are cancelled through June 2021. Every month that passes is another month of future 
events cancelled. Currently working to save the second half of 2021 

o Barb – The GBAC sounds great is it recognized by the governor’s office? Is there an 
option of restaurants? 
 GBAC is well received and included in the EDA grant that had the governor’s 

office’s support. 
 ORLA has been the best resource for restaurant resources. 

o David -  I just want to say you guys have done an outstanding job in terms of effectively 
communicating what you're doing both locally and to your partners and to our clients. I 
believe there's still such a strong interest for future travel coming to this destination. So 
kudos to you and the team for work that you've done.  

o Thank you. There is a hill to climb on public perception but focus groups show the long-
term Portland brand is strong. 

 
 
Tourism Budget Update – Review carryover budgeting – Samara Phelps, Executive Director 
 



 
 

Staff Rehires 
• The county human resources processes are underway for the two additional positions approved 

by the board at the October meeting. It is likely both positions will be filled by rehiring staff 
members. 

• The program assistant role will help manage the CRM and the CMS on the website, basic graphic 
design, writing and editing. The scope of this position is similar to what it was before the layoffs. 

• The tourism coordinator position with a focus on public relations and communications to help us 
get our name and our brand in the right places, and develop communication strategies around 
how to travel here safely and what our communities need. These will be layered into that the 
marketing and promotions and inspiration. 

Carryover  
• The county has not closed the books but based on our expenditures we estimate we have 

carryover from last fiscal to be budgeted. After scenarios in the spring where we might finish in 
the red, finishing with carryover to budget is a success.  

• What we are sharing is the budget approved in April and the lines that have changes.  
• Regional Program carryover is included in these numbers. 
• TRT revenue for FY20/21 has been better than expected but to minimize variables in this 

discussion, we did not change the forecasted TRT revenue.  
• Personnel services changed to reflect the addition of two employees 
• Changes were made for updated numbers in liability. 
• Rent for the West Linn building was added including the annual increase. 
• Added the expense for a broker to assist with finding a sublease for the West Linn offices.  
• Added dollars to the advertising category that were unused funds from Travel Oregon for Take 

Care Out There. 
• Dues and memberships for Oregon Destination Association membership is being paid through 

RC TP funds but appears in the budget as a line item.  
• OnCell subscription, for the Heritage Trail which is a virtual experience  
• Betsy LaBarge – Clarified whether the broker services and rent were two separate costs 

o Yes the cost of the broker’s services is separate from the rent. 
• Betsy LaBarge, Mt Hood Vacation Rentals - I don't see who would be renting space right now. So 

I hope somebody is, but I think we should expect that to be in the budget for a year or two.  
• Betsy LaBarge - I was curious about food travel and mileage.  

o We budget some travel, mileage and food so we would have it available. With the 
county process it does need to be called out. We also have some travel expenses 
associated with Oregon Tourism Leadership Academy as well as in the Regional 
Cooperative Tourism Program budget. The anticipated, known and regional are all 
include in the same line. 

o Betsy - If we don’t use the food or travel budget can we reallocate or do we lose it? 
What happens if it is unspent? 
 It can be reallocated before year end or be part of carryover for the next year. 

• Barb - Do you have an estimate of what the project revenue may change to?  
o Significantly better. With the carryover and collections through September we are 

approaching our anticipated revenue for the entire fiscal year. The program budget will 
be looked at again after the first of the year but with the current state of travel and the 
pandemic, I anticipate the approved budget will meet program needs. Which leads to 
conversation about building the contingency funds for future years. 

Contingency  



 
 

• The board previously discussed a value to rebuild our contingency fund. Typically 10% of the 
budget was placed in contingency.  The county requirement is now 12.5% the operating budget. 
As a special fund there is the option set a recommendation based on industry best practice. This 
year presents the opportunity to evaluate what contingency makes sense for the program and 
establish our contingency for future resiliency. I recommend tabling the contingency 
conversation until the January meeting to give staff time to talk with other destination 
organizations about their approach and what might change this year.  

o Jody- The executive team is supportive of reaching out to other organizations. See head 
nods sounds like I think people are comfortable with this. 

• Kenneth Humberston - Asked for a moment, before he had to leave the meeting: 
o I said earlier, and as you know I did not win reelection. So I will not be the liaison to the 

fair board or the Tourism Board. I wanted to say thank you very much for the 
opportunity to work with you. Samara and her relationship with Gary Schmidt will prove 
fruitful and I don’t anticipate big problems going forward. I want to say a special thanks 
to the Monarch Hotel. They were the first hotel to step up and offer assistance when we 
needed it for housing folks in the pandemic. I wish you all the best. If I can ever help out, 
please let me know. 

o Jody Carson - I really appreciated your being engaged in the coming to our meetings and 
advocating for us that has been really helpful and really appreciated working with you. 

 
Short Term Rentals – Samara Phelps, Executive Director 
 

• Acknowledgement of short term rentals in county code has been a long time goal of the TDC. 
This would only apply to short term rentals in unincorporated Clackamas County. There are two 
components.  

o The zoning and development ordinance language needs to be modified to make short 
term rentals an allowed use. Modification happens with the planning commission and 
then moves forward for ratification with the Board of County Commissioners 

o County code language is being pursued that defines what is needed to be a legal 
operating short term rental in the county 

• Both processes are scheduled to go before the BCC in December.  
• Barb Iverson - On the code update can they make amendments to the fee on the floor? 

o Fees and fines are not part of the ordinance and will be addressed later during the 
budgeting process. 

 
Race, Diversity, Equity & Inclusion – Sharing of Materials - Samara Phelps, Executive Director; Barb 
Iverson, Vice Chair 
 

• Two resources were shared in an email that support an inclusive environment and help define 
dominant culture. They are shared as an opportunity to reflect on what dominant culture looks 
like in the rooms we are in and how inclusive they may be for those outside of the dominant 
culture. 

• The handout was crafted by Clinton Street Consulting. If you are interested in pursuing that 
reach out to me and we'll get in touch with Michelle to find the appropriate information or ways 
to share. 

• Barb – It was a really fascinating class, and not what I expected. It started with history and 
progressed to microagressions, unconscious bias, and the need for multiple perspectives. It 



 
 

caused me to step back and take a look at how I respond to things. I see a real challenge and 
opportunity in Clackamas County as an inclusive destination. 

• David - there is a book I read once called Cast that looks at our system around race and how it 
compares to other systems and other parts of the world. We're all Americans. And we all have 
to work together. I agree with Barb the more information and the more we educate ourselves. I 
think we're going to be better off. 

 
Updates: 
 
Program Updates - Lizzie Keenan, Mt. Hood/Gorge Regional Tourism Alliance (RDMO) 

• Leveraged Travel Oregon Programs for local PR opportunities.  
o Before Halloween Liepold Farms was featured on KOIN. 
o Cliff Barackman of the North American Bigfoot Center on a local news spot that 

highlighted their online membership. 
• Travel Oregon is launching Give the Gift of Oregon with the governor's office to support buy 

local this season. Mt. Hood Territory received a dozen online opportunities to share with Travel 
Oregon. We will continue to connect our partners to opportunities throughout the campaign. 

• 1200 people responded to the Travel Oregon Stakeholder survey and we will receive the 
Clackamas County data. The reports will be available in November or early December. 

• Oregon Cities Re-imagine grants are still open. They just announced an additional program to 
provide debt relief of up to $4000 for hospitality partners. 

• Oregon Tourism Leadership Academy is accepting applications for next year’s cohort. 
 
December Meeting 

• Due to scheduling conflicts the December 9th meeting is cancelled. The Executive Committee 
discussed this and agree to the recommendation.  

• Questions 
o David- What do you know about the $55 million dollars the governor just announced? 

 Answer: The governor has released $55 million. It'll come through the counties 
for distribution. As soon as we receive details we will share them. This 
information goes into our business to business newsletters on a regular basis for 
partners as well. 

o Hans Wipper - Will that be an additional grant? 
 Answer: Yes, it'll be an additional grant plus the county plans on opening one 

more grant cycle in December. 
o David Penilton - Initially, a few people assumed it was just for restaurant owners only 

and that's why I think it's very important that we look into this. Because my 
understanding is more than just restaurants.  

o Barb Iverson - I heard about a project that receive $65 million that are buying hotels in 
fire distressed counties. Have you heard if this effects our hotels? 
 Answer: It’s Project Turnkey. It is for purchasing hotels to operate as shelters 

with a small portion available for operational funds, modeled off of a program in 
California. Clackamas County is pursuing this opportunity but have not identified 
a property. 

 Barb Iverson - And that would permanently take it out of TRT funds. Correct? 
• Yes 

 



 
 

TDC Member Reports – Round Table 
• David Penilton - We’ve officially canceled everything that's been out there hanging for the rest 

of the year. So we're just moving forward with our initial plan and just ensuring that we try and 
position ourselves for the future. 

• Barb Iverson - We canceled everything. We had a couple things booked up but we've turned 
around and cancel those. We are doing a build a box program you can order online, easy to ship 
to tap into that Christmas market. We're looking forward to the spring. We are doing time 
ticketing. We're cautiously optimistic that things are things are going to work out the spring. 

•  Holly - We were doing pretty good until the election week then occupancy dropped off and 
hasn't really come back. We were hoping for a strong Thanksgiving but with the latest shutdown 
we are taking cancellations. 

• Tammy - Nothing new to report. I'm glad to see Dewey on the call today. 
• Luke Spencer / Clackamas River Outfitters - Our world is pretty slow out there that the highway 

is still shut down and upriver is where our winter business comes from. Bracing for a lack of 
sales over the winter. Hoping people reach into their pockets, drive out and support local 
business. We hope that they'll get the highway opened up. We're looking forward to spring and 
just going to kind of sit back and use this time to improve our business create some better 
programs. 

• Hans Wipper - Well, one step forward, two steps back. We just started a parties and started 
picking up and private plays and were going to do our fifth year anniversary celebration next 
week. So we're shut down for two weeks, we still do our distance learning camp. We've got 10 
kids right now on that. So no camp next week because of the holiday, but then three weeks in 
December. Hopefully I can keep going but plan for every grant, there is. 

• Betsy LaBarge, Mt Hood Vacation Rentals - We're the one sector that staying busy. The most 
recent announcements created lots of phone calls and emails and people wondering what's 
going on and can they still come or do they have to cancel or whatever. It's just been super 
challenging this year for me as for everybody 

• Dewey Griffo - I just took over the Country Inn and Suites at Delta Park.  It's great to be back into 
the industry and to all of you that have, you know, been struggling through it all. I can't wait for 
2020 to be over. 

• Thelma Haggenmiller - I booked tours for next summer in June. So things are looking up the tour 
operators are looking to continue and I'm looking to get back into business because I didn't have 
anything this last summer. All six of them canceled.  

• Jody Carson - The heritage coalition is moving forward with introducing the driving walking, 
biking boating tour. Getting it posted on the website and sharing it. The focus is trying to 
highlight the different places that you can go visit and even if you can't go inside, you can walk 
around outside. We're looking at doing some more interactive applications for your phone and 
for the computer where people can go and do a virtual tour. 

 
 
Adjourn TDC Meeting at 4:27 pm 

 


