
 

Tourism Development Council Retreat 
AGENDA  

Wednesday 
February 18, 2026 

8:30am – 4pm 
Camp Colton 

3000 S Camp Colton Dr. Colton, OR 97017 
 
8:30 am (Optional) Breakfast 
 
9:00 am Welcome/Introductions 

Luke Spencer, Chair 
    
9:10 am  Agenda and Objectives 

Lizzie Keenan, Executive Director 
 

9:15 am  Tour of Camp Colton 
 
10:20 am  Board Training and Education   

Lizzie Keenan, Executive Director 
Aaron Liersemann, Destination Development and Community Relations Senior 
Specialist 

 

11:05 am  State of the Industry and Discussion 
Fidel Mitchell, Tourism Economics 

 

12:30 pm  Lunch 

 

1:00 pm Strategic Priorities and Future Planning 

Lizzie Keenan, Executive Director 
 

1:50 pm Budget Review and Approval 

Lizzie Keenan, Executive Director 
Luke Spencer, Chair 

 

2:30 pm Strategic Investment Fund Review and Approval 

Libbi Loseke Winter, Rural Prosperity Partners 
Jim Austin, Destination Development and Community Relations Coordinator 
Luke Spencer, Chair 

 

3:45 pm Next Steps and Closing Comments  

Lizzie Keenan, Executive Director 
Luke Spencer, Chair 

 

4:00 pm Adjourn Public Meeting  

 



 

 
Free language assistance is available for this document. Contact info@mthoodterritory.com 
 
Hay asistencia de idiomas disponible para este documento. Contacto info@mthoodterritory.com 
 
Для ознакомления с этим документом доступны бесплатные услуги перевода. Свяжитесь с нами: 
info@mthoodterritory.com 
 
Для ознайомлення із цим документом доступні безплатні послуги перекладача. Зв’яжіться з нами: 
info@mthoodterritory.com 
 

本文件可提供免费的语言协助服务。 如需帮助，请联系 info@mthoodterritory.com 

 
Chúng tôi cung cấp hỗ trợ ngôn ngữ miễn phí cho tài liệu này. Liên hệ info@mthoodterritory.com 


