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TERRITORY Tourism Development Council Meeting

Board of County Commissioner’s
Joint Meeting
Thursday
March 7, 2023
1:00 - 2:00 p.m.
Development Services Building (DSB) RM 115
Zoom: https://clackamascounty.zoom.us/j/82625780049

12:15 p.m. (or as people can get there) Lunch from Wayward Sandwiches

1 p.m. Welcome & Introductions
County Chair Tootie Smith & TDC Chair David Penilton

1:10 p.m. Tourism Annual Report and Highlights
Samara Phelps, Executive Director

1:20 p.m. Updating Tourism’s 5-year Strategic Priorities
e Introduction — David Penilton, TDC Chair
e Proposed Priorities- Samara Phelps
e Discussion—TDC & BCC
o What stands out in the priorities? What resonates with you?
o What alignments do you see with County priorities/needs?
o How might the TDC BCC collaborate in the coming years?

1:35 p.m. Possible Legislation for Farms, Value Added Products & Tourism

e Introduction — Chair Smith
e Discussion — TDC & BCC

1:50 p.m. Upcoming opportunities
David Penilton

1:55 p.m. Adjourn
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